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Administrative Policies Among Academic Leaders at the Faculty
of Education in Al-Dhale Governorate from the Perspective

of Faculty Members
Hassan Ali Nasser Al-Malki' Fadl Saeed Hamoud Abdullah?
Educational Administration, Faculty of Education, Al-Dhale Educational Administration Center for Educational
University of Aden Research and Development

Abstract: This study aimed to examine the administrative policies practiced by academic leaders at the Faculty of
Education in Al-Dhale Governorate from the perspective of faculty members. The researchers employed a
descriptive survey method and developed a questionnaire to assess administrative policies in four key domains:
performance planning, performance guidance, performance motivation, and performance evaluation. After verifying
the instrument’s validity and reliability, it was administered to the entire study population of 117 faculty members, of
whom 70 responded, representing 60% of the population.

The findings revealed that the administrative policies of academic leaders across the four domains were rated as
moderate. Additionally, no statistically significant differences at the 0.05 significance level were found in the
participants’ responses based on academic qualification (Bachelor's, Master’s, Doctorate), academic rank (Professor,
Associate Professor, Assistant Professor, Lecturer, Instructor), or years of experience (1-5 years, 610 years, more
than 10 years).

The study concluded with several recommendations aimed at improving administrative policies among academic
leaders.

Keywords: Administrative Policies - Academic Leaders.
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